Mrs. Robert Jones

123 Main Street

Pittsburgh, PA 12345
Dear Mrs. Jones:

I regret to inform you that even though spring is in full bloom in the great parks of Pittsburgh…

…distress is in the air.  And that is because, given the City’s financial difficulties,  the Pittsburgh Parks Conservancy is in imminent danger of losing momentum in restoring the great parks of Pittsburgh – Frick, Highland, Riverview and Schenley.

That must not happen!

Your thoughtful support has been a marvelous source of strength and I cherish your continued friendship.  You’ve been simply wonderful! And I wish I could tell you that our financial goals have been achieved.  But we have such a long road to travel.

On a positive note, I can report to you that the swimming pools of Highland, Riverview and Schenley are no longer threatened with closure this year, but there is no guarantee of keeping them open in the future. 
Meanwhile, the severe winter has taken its toll in the parks with numerous downed trees and branches. Considerable “housecleaning” is urgently required to clean up the storm damage. 
The bottom line is that our park restoration efforts are facing the most serious financial challenge in the history of our organization. The money shortfall facing the City of Pittsburgh is taking a toll on the 1,700 acres of urban parkland that thousands of Pittsburghers enjoy every year. 

            This wasn’t always the case. As you can see from the delightful set of Friendship Postcards that are enclosed, there was a time when the city invested a great deal of resources into these vital historical landscapes. But that was then! 
            Today we face a defining moment for the great parks of Pittsburgh. We are at a crossroads. That’s why I’m asking for your support of Frick, Highland, Riverview and Schenley. 

            Please let me explain in a bit more detail:  when the City announced the layoffs of more than 700 people last year, the four largest parks – Frick, Highland, Riverview and Schenley – remained relatively unscathed because of their status as Allegheny Regional Asset District parks. 

            But that situation remains unsure. It is impossible to overstate the importance of the Allegheny Regional Asset District funding and we rejoice that money was found to reopen some of the pools and recreational centers. 

             In Riverview Park: Other good news is the PPC continues to shore up eroded hillsides and remove invasive species that threaten the woodlands. And we have completed landscaping improvements around the Chapel Shelter that will complement the restoration of the Chapel Shelter once funding is found.  

              In Schenley Park:  The Schenley Park Visitor Center is more popular than ever! Come and sample our new menu. We’re now offering docent-led tours of the park, a popular lecture series, tyke hikes and gourmet tastings. And plans are underway for even more exciting programming efforts including music, movies and events for children.

              Our staff is also working on an exciting restoration project in Phipps Run behind the Visitor Center that will reestablish the streamside trail beside the Phipps Run streambed that leads to Panther Hollow Lake.    

              Highland Park: Sadly, Highland Park will not host its Reservoir of Jazz series again this year. 

              But there are signs of hope. Last summer, ground was broken on the first phase of the restoration of the Highland Park Entry Garden. The city and the PPC are working together to restore the once magnificent fountain, which enchanted visitors at the turn of the 20th century and was surrounded by lovely gardens. 

             Plans are also underway for the restoration of the historic Heth’s Run area near the Pittsburgh Zoo & PPG Aquarium. Our partners in this project, which is still in the study phase, include the City of Pittsburgh, the Highland Park and Morningside communities, the zoo and others.  

             Frick Park: Here the Pittsburgh Parks Conservancy is working with the city’s park foreman and crew to stabilize a stream channel in Fern Hollow that has been susceptible to devastating washouts. 

             And the PPC staff has been taking cuttings from native plants around the Frick Environmental Center to use for restoration and soil stabilization projects in other parts of the park. We are also working with the staff of the Environmental Center to study the Norway maple, an aggressive, non-native tree that suppress the growth of native plants around it. 

             This research could lead to new ways to restore our woodlands in areas where Norway Maples are a big problem such as Frick and Riverview.    

 Even though we’ve made significant progress, there is still so much more to be done! so once again we are calling on you to help us keep the parks beautiful and the programs alive. 

          Although the news is not all good, dedicated park friends like you are standing by the parks – making sacrifices to get us through these tough times. 

            This is why public-private partnerships are so important. The budget of the Pittsburgh Parks Conservancy is balanced. We are in good financial shape. And we are open to working with both city and county leaders to examine innovative ideas for cost sharing for better parks. 

           But as a non-profit partner of the City of Pittsburgh we simply do not have the current assets necessary to carry a much bigger load ourselves. We cannot save the parks alone.

So I must repeat: the future of our parks hangs in the balance. If Pittsburgh is going to have these wonderful parks, then our citizens must boldly step forward. 
And here’s what you can do:

            First, you can become an advocate for parks. Tell your elected officials how much they mean to you.
 Second, since we must all work together to save our parks, speak out for parks. Volunteer with the Pittsburgh Parks Conservancy as an Urban Eco Steward and utilize your community organizations to join together to save our parks. 

           Third, once again, make a special gift, and help us revitalize and maintain the four great parks of Pittsburgh, improving the quality of life in Pittsburgh for children, students, adults and seniors.

 
Please send as much as you can…$25, $100, $250, or $500.
And send your gift today if you possibly can.
            In the meantime, I hope you will use your four Friendship Postcards to send a message to a friend during the warm and colorful spring months. 

            Thank you for considering this request, I remain,





Your Friend,





Meg Cheever





President

P.S. For your convenience in making a gift, I’m enclosing a reply form marked, “My Spring 2004 Gift to Help Restore Our Magnificent Parks.” Please use this form to indicate the amount of your gift, either as a Park Friend for $25, a Park Steward for $100, the Mary Schenley Circle for $250 or the Benefactor Society for $500 and then enclose the form and your check in the reply envelope you’ll find enclosed. Thanks!

------------------------------------------------------------------------------------------------------------

My Spring 2004 Gift to Help Restore Our Magnificent Parks

ATTN:
   Meg Cheever, President

               Pittsburgh Parks Conservancy

YES!  I wish to continue supporting the mission of the Pittsburgh Parks Conservancy in helping to restore and sustain the magnificent parks that adorn our City of Pittsburgh – Frick, Highland, Riverview, and Schenley.  Keep up the good work!

Enclosed please find my gift in the amount of:


[   ] $25 (Park Friend Level)

            [   ] $100 (Park Steward Level)

            [   ] $250 (Mary Schenley Circle Level)


[   ] $500 (Benefactor Society)

[   ] I wish to charge my gift. I have completed the credit card information on the back of this form. 

Pittsburgh Parks Conservancy

2000 Technology Drive, Suite 300

Pittsburgh, PA   15219

