Mrs. John Jones

123 Main Street

Anytown, USA   12345

Dear Mrs. Jones:


I remember when I was a kid growing up and I had a few best friends that were always there for me when I needed them the most.  I could talk to them.  They would listen.


Now, today, I still have a few best friends that I can talk to and will listen to me when I share my problems with them.  And you are one of those very best friends. 


You’ve been so patient, kind, and generous, a person I could depend on, rain or shine, and that’s why I’m sending you this special letter today.
So may I just pour out my heart to you Mrs. Jones?


In brief, my problem right now is that Covenant House is at a crossroads, because we are suffering from a disastrous cash shortfall.


In plain English, we are spending more money than we are taking in.  And that’s not because we are spendthrifts – but because I have made a promise – and, in fact, a sacred vow to God – that I will never ever say “no” and turn away a young person when he or she comes knocking on our door at a Crisis Center.  I’ll find a way to let them in

How could I ever tell a kid that we have no room? And that maybe they should come back later(!).  Instead, I’ve made sure that we’ve always given them hot food, a shower, clean clothes and a warm bed, and immediate medical attention when they need it.

But this grand tradition of never saying no is in jeopardy. That’s why I say we are at a crossroads. We’ve almost run out of money.     

And believe me, the kids are continuing to come, kids who have been thrown away by their parents, tossed out like garbage, abandoned by those who should have protected and loved them.

 So I’ve prayed long and hard to try to figure out a way to raise more money and raise it quicker.  And then today, someone on my staff said, “Well, we should just go and ask our best friends to help us get through this difficult time.”


So that’s what I’m doing. Not only that, but I’m also going to ask you to consider giving an extremely special gift to Covenant House – a gift that will represent the largest contribution you have ever made thus far.  A gift that perhaps will be sacrificial to you, but a gift that will help us resolve this cash shortfall and move on.


In fact, this gift that I’m asking you to consider is so large that you may not want to give it right at this moment, and you may wish to think about it for awhile.  And so I’ll be sending you another personal note in a few weeks asking you if you are ready to make a final decision.


(Of course, if you want to send your special gift right now, then please do!)  


Do it for a little 13-year-old girl named “Nancy” who we found hustling on a street corner while out driving in our Outreach van.  She said, “You have to understand . . . I belong out here, Sister.  There is no one who cares about me.  It doesn’t matter.  This is where I belong.”

Or a little girl named “Geremy” who said, “I’m tired of the life, Sister.  I’m just tired of it.  I don’t want to live on the streets anymore.”


What are we going to do when these young people come to us? If we run out of money, then our only option is to proclaim a moratorium on admitting new kids.  That’s why I say we’re at a crossroads.  Either we solve this financial shortfall, or we give up our tradition of never, ever saying “no” to a young person who needs us.


Which way should we go, Mrs. Jones?  Please remember this is a time of year when the nights are getting warmer and the days getting longer – and consequently, more kids flee to the streets.  


You know what that means.  They’ll be coming here, disillusioned, in pain, fighting a terrible addiction to drugs or alcohol.  Just what will be our response?




All of the above is why I am asking you to
 accept the challenge of sending a gift of $3,000.


Yes, as I said, that’s much, much more than you’ve ever sent in the past.  And if you want some time to think it over, then I’ll certainly understand.  And I’ll be sending you another personal invitation to send this special gift, next month.

In closing, please let me assure you that my special friends like you are not the reason we have this cash shortfall.  You’ve stood by Covenant House faithfully.  But we have had an
exceedingly difficult time finding new friends, because of just so much economic uncertainty in our country these days, and many folks are worried about how they’re going to feed their own families.


But, meanwhile . . . yes, the kids keep coming, more and more.  Jimmy,and Betty, and Barbara, and Glen, and Allen, and Cynthia.


Thank you for being one of my best friends.






Sincerely,






Sister Tricia Cruise, S.C.







(title)

P.S.  And by the way, enclosed is a special little “Card of Encouragement” I hope you will sign.  Then, I’ll put it on the pillow of a kid who has just come in from the misery of the street.  And if you wish, you can even pen a short message of love, like “You can do it!”, or, “God loves you and so do I!”  
(Handwritten)  Thanks for being one of my best friends!
Wording for Card of Encouragement:
Face of small envelope copy:
Card of Encouragement

The Promise of Hope.  (position at bottom right corner in distinctive type)

Copy for inside of card

Just a note to say…
Here is a great big hug

from a friend who is praying for

you and will always love
love you, regardless.

_________________

Signature
_____________________

___________________

_____________________
____________________

(logo) Covenant House

Basic wording for reply form

My Gift to Help Overcome the Financial Shortfall

Dear Sister Trica:  Yes!  I am ready to answer your call for special support so that you will never ever have to say “no” when a young person comes knocking on your door for help.

( )  After careful consideration, I accept your challenge to send the largest gift I have ever sent, in the   

     amount of $5,000.00.

()  I wish to send a gift in the amount of:   $_______________

()  I’m still thinking about your request, and I will let you know next month,  when you send me an update on your situation at Covenant House.  
